Core Competencies
Success Criteria Defined

Washington County’s Strategy for Success

CORE COMPETENCIES OUTLINE ESSENTIAL BUSINESS AND
PROFESSIONAL TRAITS
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CORE COMPETENCIES FOR ALL EMPLOYEES

Diversity Equity and Inclusion (Everyone must have all three)

A.

C.

Support and prioritize a welcoming and respectful workplace that fosters diversity
and encourages contributions from all individuals.

Provide inclusive and equitable service to all members of the community with
dignity and respect.

Demonstrate support for the County’s diversity, equity and inclusion program.

Quality Improvement

For Front-line Employees (must have all three)

A. Promotes a culture of continuous quality improvement in the workplace

B. Demonstrates knowledge of, or ability to learn, quality/continuous
improvement

For Supervisors/Managers (must have all three)

A.
B.
C.

Promotes a culture of continuous quality improvement in the workplace
Demonstrates knowledge of continuous quality improvement

Promotes the engagement of staff and use of data in continuous quality
improvement

For Directors/Deputy Directors (must have all three)

A.
B.
C.

Promotes a culture of continuous quality improvement in the workplace
Demonstrates knowledge of continuous quality improvement

Promotes the use of data and continuous quality improvement to drive the
department's work and achieve results

Builds Effective Work Relationships

Excels at building partnerships and fostering teamwork. Works collaboratively within
and across organizational boundaries to achieve common goals.

Expected Behaviors

A.

Manages and resolves conflicts and disagreements in a positive and constructive
manner to minimize negative impact.

Builds trust and strong, collaborative relationships with all levels of the
organization.

Offers and accepts feedback to and from other team members/co-workers, and
management.
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D.

Demonstrates respect and appreciation for the diversity of others.

Personal traits include Dependability, self-awareness, integrity and flexibility.

Builds Effective Work Relationships

Excels at building partnerships and fostering teamwork. Works collaboratively within
and across organizational boundaries to achieve common goals.

Expected Behaviors

A.

C.

D.

Manages and resolves conflicts and disagreements in a positive and constructive
manner to minimize negative impact.

Builds trust and strong, collaborative relationships with all levels of the
organization.

Offers and accepts feedback to and from other team members/co-workers, and
management.

Demonstrates respect and appreciation for the diversity of others.

Personal traits include Dependability, self-awareness, integrity and flexibility.

Provides High-Quality Service

Identifies customer expectations and responds appropriately to their needs.

Expected Behaviors

A.

Anticipates, assesses, and responds effectively to the expectations of all
customers both internal and external.

Demonstrates an up-to-date knowledge, understanding and skill in field of
expertise.

Takes initiative to resolve issues.

Personal Traits include Professional demeanor, patience, empathy, accommodating.

Understands County Business

Develops a broad understanding of overall county functions and the relationship
between functions.

Expected Behaviors
A. Demonstrates a working knowledge of how each function impacts the

organization as a whole.
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B. Demonstrates an understanding of the ethics and integrity expected of county
employees.

C. Role models behavior that meets the highest level of public trust.

D. Promotes Washington County Values and Mission internally and externally.

Personal Traits include Honesty, impartiality, trustworthy.

ADDITIONAL COMPETENCIES FOR SUPERVISORS AND MANAGERS (5)

Expected Behaviors

A) Establishes standards of responsibility and behavior for self and others.

B) Builds trust within the department.

C) Supports and encourages people’s energy, creativity, and commitment.

D) Promotes and participates in lifelong learning opportunities.

E) Helps others embrace and manage change.

F) Ensures that team direction is aligned with the department’s/ organization’s
strategy for success.

G) Sets high standards and holds self and others accountable.

H) Motivates employees to reach individual and county goals.

I) Promotes labor/management partnerships and organizational climate issues;
approaches each problem situation with a clear perception of organizational and
political reality.

Personal traits include Interpersonal savvy, achievement-oriented, future-orientated,
optimism, coalition/team building, creativity and courage.
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ADDITIONAL COMPETENCY FOR DEPARTMENT HEADS AND DEPUTY DIRECTORS (6)

Promotes the Development of a Common Vision

Fosters the development and evolution of a compelling vision that allows for a clear
strategy and direction and that supports Washington County’s position as a leader in
government.

Expected Behaviors

A)
B)
Q)

D)
E)

Develops and sets strategies that anticipates, meets, and exceeds a diverse
customer population.

Creates and fosters an environment that promotes enthusiasm for
accomplishment, commitment to purpose and personal accountability.
Influences the future direction of the county through innovative projects and
program management approaches.

Takes a broad view of the organization in setting and reinforcing direction.

Brings together resources, money, and people to pursue significant ideas and
influence organizational priorities.

Personal traits include Strategic agility, political savvy, creative, courageous, risk
taker, big-picture understanding, innovative, tactical thinker, continual learner.
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